Midleton Flood Relief Scheme

February 2022 Update

Cork County Council

ID Task Name 2016 2017 | 2018 I2(]19 IEDZD I2EIIE'I | 2022 IEE-ES | 2024 | 2025 I2026 IEDE? | 2028
0 |252803_Midleton FRS High Level Programme
1 Stage 1 Scheme Development § 1
2 Data Collation Uﬁ =
g
3 Hydraulics, Hydrology, Hydrogeology =
4 Options Development é
3 Environmental Assessment § | | | —
6 Finalising Reports §
7 Stage 2 Planning = |
3 Scheme Documentation J,
9 Public Exhibition (ADA Route) l
10 Exhibition Report
n Part 10 Planning Route (Alternative)

12 Stage 3 Detailed Design

13 Site Investigation and Topo Survey

14 Update Scheme following Exhibition/ Planning
15 Detailed Design

16 Procure Main Contract

17 Confirmation of Scheme

18 Appoint Contractor

19 Stage 4 Construction

20 Stage 5 Handover

u8isaq pa|ieiaqg € 28e1s

Note: Project programme above is current estimate only and subject to revision.

Stage 1 Scheme Development

Multi Criteria Analysis of Options is in progress
Scheme Climate Change Adaptation Plan ongoing
Installation of tidal gauges to improve understanding
of tidal design water levels

Assessment of interaction with other infrastructure
projects is ongoing

Procurement of winter bird survey update

Progress Update Summary

Activities this Period Jan/Feb2022

Due to commence in 2022

Activities next period Feb/Mar 2022

Stage 3 Detailed Design

Due to commence in 2023

Finalise Multi Criteria Analysis of Options

Finalise Scheme Climate Change Adaptation Plan
Input from Landscape Architects and Conservation
Engineer

Assessment of interaction with other infrastructure
projects will continue

Procurement of environmental baseline survey
updates

Not Applicable

Key Drivers and Constraints

Not Applicable

Summer and Winter season environmental surveys

Environmental Protected Areas (SAC, NHA)

Key Risks

Tender Process — EU procurement rules

Interaction with other infrastructure projects

Covid-19 impact on project programme / public
participation day

Amendments to scheme design following Public
Exhibition/ Planning

New Environmental Legislation effective from May

Funding

2017

Tender process - legal challenges unsuccessful
tenderers

ARUP



