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1 Brollach

Ta Staidéar Measunaithe agus Bainistiochta Riosca i gCés Tuilte i
nDobharcheantar an Iarthair déanta ag OOP d’Abhantrach Abhainn na Gaillimhe.
Beartaiodh Cathair na Gaillimhe a airit mar Cheantar a bhfuil ga Tuilleadh
Measunachta a dhéanambh air agussocraiodh go mbeadh scéim faoisimh tuilte
éifeachtach agus inmharthana don phobal.

Ta Arup coimisiunaithe ag Comhairle Cathrach na Gaillimhe, atd ag gniomhi mar
Ghniomairi thar ceann OOP, chun Scéim Faoisimh Tuilte a fhorbairt do Chathair
na Gaillimhe. Tugtar “Coirib go Cdsta — Scéim Faoisimh Tuilte do Chathair an
Gaillimhe” ar an scéim.

Is i aidhm na scéime n& measunu agus forbairt a dhéanamh ar scéim faoisimh
tuilte ata inghlactha go teicinuil, go séisialta, go haeistéitiuil, agus 6 thaobh
costais de agus 6 thaobh na timpeallachta de, chun an riosca 6 thuilte i gCathair na
Gaillimhe a mhaolu.

Reachtaladh an chéad L& Rannphairtiochta Poibli ar line ar 1 Meitheamh 2021; i
ndiaidh an imeachta, cuireadh sineadh ama chun aighneachtai a chur isteach go dti
7 1Gil 2021.

1.1 Aidhmeanna agus Cuir Chuige an Lae
Rannphairtiochta Phoibli

1.1.1 Aidhmeanna agus Cuir Chuige an Lae Rannphairtiochta
Phoibli

Is iad aidhmeanna an chéad Lae Rannphairtiochta Phoibli né:

e Teideal agus brandail na scéime a chur i lathair

e An pobal i gcoitinne a chur ar an eolas faoin Staidéar Srianta agus Deiseanna,
agus faoi ghnéithe tosaigh den scéim Coirib go Costa.

e Eolas faoi thuilte a fhail mar aon le heolas abhartha eile faoin timpeallacht a
bhaineann le Ceantar na Scéime agus leis an Staidéar.

e Proisis an tionscadail agus scélai ama a chur in iul, lena n-airitear deiseanna
amach anseo don rannphairtiocht phoibli.

e Rannphairtiocht a spreagadh 6 phairtithe leasmhara agus on bpobal i gcoitinne
maidir lena dtuairimi féin agus an taithi ata acu féin ar thuilte.

e Cuireadh a thabhairt do phairtithe leasmhara agus don phobal, a dtuairimi a
chur in idl tri aighneachtai a chur isteach, grianghraif, fiseain a chur i lathair,
tri cheistneoiri agus 6 bhéal.
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1.1.2 An Sprioclucht Féachana

Ta raon moér d’eagraiochtai agus de dhaoine aonair i geeist leis na pairtithe
leasmhara agus leis na grapai sainleasa, a bhfuil baint acu le Coirib go Costa. Ta
riachtanais dhifritla ag gach ceann de na péirtithe leasmhara seo agus t& dearcadh
uathuil acu maidir leis an tionchar a bheidh ag an scéim orthu féin, pé acu tionchar
dearfach né ditltach.Déantar péirtithe leasmhara agus grupai sainleasa a
charagoirit mar seo a leanas:

. Grupa Stidrtha na scéime

. Lucht déanta cinnti — lonadaithe Tofa (Combhairleoiri agus TDanna),
Priomhfheidheannaigh Chontae agus Chathrach, etc.

. Lucht déanta beartas — plean0iri, eagraiochtai rialtais agus comhlachtai
reachtila eile

. Pairtithe leasmhara aonair-Ginéiri taltn, Ginéiri réadmhaoine, forbroiri etc.
. Péirtithe sainleasa eile —gnéathbhaill den phobal, eagraiochtai

deonacha/neamhrialtais, agus eagraiochtai aititila

. Na meain

1.1.3 Formaid an Imeachta

De bharr na srianta COVID-19 a bhaineann le cruinnithe poibli, ullmhaiodh
seomra eolais fhiortilchun rochtain a fhail ar eolas agus ar na pleananna don
scéim.

Ta an leagan amach céanna ag an seomra fioruil agus a bheadh ag fiorsheomra
agus san aireamh bhi na rudai a leanas:

. Deasc eolais le nuachtlitir agus fisean tosaigh

. Postaeir ar bhallai an tseomra

. Mapalai gréasain idirghniomhach

. Lioniochtai agus léarscaileanna

. Crios aiseolais le ceistneoir aighneachta agus comhairlitichan

. Comhré beo le hionadaithe 6n bhfoireann tionscadail Arup agus 6

Chombhairle Cathrach na Gaillimhe
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2 Socruithe Rannphairteachais Poibli

2.1 Cur i lathair do Chomhaltai Tofa

Bhi sé sceidealta go mbeadh cur i lathair foirmiuil ann mar gheall ar Coirib go
Costa do Chombhaltai Tofa de chuid Chombhairle Cathrach na Gaillimhe ag
cruinnit miosuil na comhairle ar 24 Bealtaine. De bharr srianta Covid-19, &fach,
agus fad ama cruinnithe poibli, cuireadh siar an mhir seo ar an gclér. Ina ionad
sin, rinne Arup an cur i lathair ag cruinnit na gcomhaltai tofa ar 28 Meitheamh.

Seo a leanas achoimre ar na saincheisteanna a d’ardaigh Combhaltai Tofa agus na
freagrai a tugadh le linn an chruinnithe. Ta achoimre mhionsonraithe ar an
geruinniu le fail in Aguisin A.

Pointi a d’ardaigh na Combhaltai Tofa:

Chuir an Combhairleoir Neil McNelisceist faoin achar ama a mhairfeadh an
tionscadal agus an bhfeadfai na hoibreacha i mBo6thar na Tra a chriochnud roimh
ré. D’iarr sé go ndeimhneofai cé hé an cliant, conas a dhéanfar measina ar an
athra aeraide agus an bhfuilan cuan agus an ché inmheanach san aireamh mar
chuid den scéim. Mhol an comhairleoir bileog eolais a scaipeadh do chénaitheoiri
a bhfuil tionchar ag tuilte orthu.

Ina fhreagra duirt Arup go bhfuil an clar nios mo anois na mar a bhi sa chur i
lathair tosaigh, toisc go bhfuil tuiscint nios fearr ag an bhfoireann anoisar
chastacht an tionscadail. Ni féidir a ra ag an gcéim seo cad é an t-ord ina dhéanfar
na hoibreacha.

Is € Comhairle Cathrach na Gaillimhe an cliant ach is € OOP an ghniomhaireacht
cistitchain.

Mar chuid den tionscadal, ni mor measunu a dhéanamh ar iogaireacht i leith
athraithe aeraide chun caighdean cosanta cui a leagan sios. Ina theannta sin,is cuid

riachtanach den tionscadal i (faoi Chéim 1), plean oiritinaithe maidir leis an athru
aeraide a fhorbairt.

Aithnitear Calafort na Gaillimhe mar eochairphairti leasmhar, agus mar sin, ta
teagmbhail leantinach ag dul ar aghaidh i gcénai idir Calafort na Gaillimhe agus an
bhfoireann tionscadail.

Pléifearconas bileoga a scaipeadh do chonaitheoiri a bhfuil tionchar ag tuilte
orthu.

D’iarr an Comhairleoir Martina O’Connor an mbeifear ag dirit go priomha ar
fhoirgnimh a chosaint sa scéim faoisimh tuilte.

Ina fhreagra, duirt Arup go ndéanann an Staidéar CFRAM, mar a
tharlaionningach scéim faoisimh tuilte, coimheas costais is tairbhe an tionscadail a
thomhas, agus mar sin, inmharthanacht an tionscadaila thomhas, bunaithe ar
chostas an damaiste a dhéantar d’thoirgnimh agus d’infreastruchtir. Mar sin féin,
cé go n-Usaidtear na costais seo chun inmharthanacht na scéime a mheas, ta
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gnéithe eile i gceist leis an tionscadal Coirib go Cdsta, ar ndsnahoidhreachta agus
nahéiceolaiochta, agusé a imeascadh sa riocht phoibli.

Mar sin, ta sé leagtha sios ag CCG go mbeidh roinnt critéir ag baint leis an scéim
seo seachas critéir theicnilla agus eacnamaiocha, ar nos critéir shoisialta,
timpeallachta agus aeistéitice.

D’iarr an Combhairleoir Donal Lyons an mbeidh an scéim ag teacht le Plean
Forbartha na Cathrach.

Ina fhreagra, duirt Arup go bhfuil Plean Forbartha na Cathrach.chun tosaigh faoi
lathair ar an staidéar Faoisimh Tuilte; é sin réite, ta teagmhail rialta ag an
bhfoireann le pleandiri cathrach agus coimeadfaidh siad ar an eolas iad, mar is cui,
maidir le torthai an staidéir agus leis na roghanna a bheidh ag teacht chun cinn.

Chuir an Méara Colette Connolly tuilleadh ceisteana faoin gcostas, faoin maoinid
agus faoin amline. Thug si faoi deara nach raibh méran daoine i lathair ag an
gcomhairliuchan, agus mhol si don fhoireann tionscadail dul i dteagmbhail le coisti
conaithe.

D’threagair CCG gurb i OOP go priomha a chuireann maoiniu ar fail tri
Thionscadal Eireann 2040. Is féidir maoinit URDF a fhail chun bearnai a lionadh
idir riachtanais an Staidéir Faoisimh Tuilte agus feabhsuithe eile a thagann chun
cinn de bharr na scéime.

Sholéthraigh Aruplion na ndaoine a bhi i lathair, agus i gcomparaid le laethanta
oscailte do scéimeanna eile, bhi na huimhreacha measartha ard.

D’iarr an ComhairleoirDeclan Mc Donnellan bhféadfai sé go mbeidh an carrchlos
ag Rinn na Mara a chaillidint.

D’threagair Arup nach raibh sé luaite sa CFRAMS go mbainfi an carrchlos. Ach
t4 sé roluath le ra fos cad iad na bearta a chuirfear i bhfeidhm.

Chuir an Combhairleoir Eddie Hoare failte roimh an scéim agus duirt sé gur mhaith
leis go nglacfadh an scéim cur chuige misniuil.

2.2 Cur i lathair don Choiste um Bheartas
Straiteiseachi gComhairle Cathrach na Gaillimhe
maidir le hathra aeraide, Comhshaol, Féilliocht
agus Aiseanna

Rinneadh cur i lathair os comhair an Choiste um Bheartas Straitéiseach ar 26
Bealtaine 2021. An aidhm a bhi ann na an tionscadal a chur i lathair don Choiste
roimh an L& Rannphairtiochta Poibli fioril. Ina dhiaidh sin, bhi an bainisteoir
tionscadail 6 Arup ann chun ceisteanna a fhreagairt ¢ ionadaithe 6n Choiste um
Bheartas Straitéiseach. Seo a leanas achoimre ar na saincheisteana a d’ardaigh an
Coiste agus na freagrai a tugadh le linn an chruinnithe. T4 achoimre
mhionsonraithe ar an gcruinniu le fail in Aguisin A.

Pointi a d’ardaigh an Coiste um Bheartas Straitéiseach:
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. Chuir an Combhairleoir Colette Connolly ceist faoi fhad an tionscadail mar
ta sé sceidealta le bheith criochnaithe sa bhliain 2028. Chuir si ceist freisin mar
gheall ar chostas an tionscadail agus ar fhoinse an mhaoinithe.

Duirt Arup gur cuireadh sineadh ama leis an gclér toisc go bhfuil tuiscint nios
doimhne ag an bhfoireann anois ar cé chomh casta is ata an tionscadal. Lena chois
sin, t4 an clar ceangailte le spriocdhéatai timpeallachta maidir le hoibreacha
suirbhéireachta.

Maidir le costais, nil meastachain chostais mhionsonraithe le fail faoi lathair. Ach
de reir an staidéir CFRAM, measadh go gcosnodh na hoibreacha i gCathair na
Gaillimhe agus i mBéthar na Tra thart ar €9.5M. Maoineofar ¢ seo tri Thionscadal
Eireann 2040.

. D’iarr an Combhairleoir John Connolly an mbeidh ga le ceadlinas turthra.

Duirt Arup go bhféadfadh sé go mbeidh gé leis agus mas g4, go gcuirfear an t-
iarratas isteach le linn céim 2 den tionscadal.Beidh sé soiléir, agus roghanna don
scéim & bhforbairt, mas ga ceadlnas Urthra a fhail.

. Duirt an Combhairleoir Niall Murphy go raibh athas air go raibh beagan
Gaeilge le cloisteail ag an gcur i lathair agus gur cuireadh é seo san aireamh don
L& Rannphairtiochta Poibli agus don &bhar ar line. Thug an Comhairleoir Murphy
faoi deara go mbeidh tionchar suntasach ag an scéim 6 thaobh gnéithe radhairc
agus feidhmiula de. Duirt sé freisin go mbeidh an pobal ag suil le torthai
laithreach agus ba chdir go ndéanfai iarracht ionchais a mhaoll. Luaigh an
Comhairleoir Niall Murphy freisin go mbeidh sé nios éasca an Seomra
Rannphairtiochta Fhiordil a nascleandint ma chuirtearClar Abhar leis.

Ina fhreagra, dairt Arup go bhfuil siad ar an eolas maidir leis an tdbhacht a
bhaineann le cursai aeistéitice sa dearadh deiridh den scéim, agus go mbeidh siad
ag obair le rannog pleanala CCG maidir leis seo. Thuigeadar go maith an pointe a
rinneadh maidir le hionchais a mhaolud agus cuirfidh an fhoireann é seo san
aireamh agus iad ag dul ar aghaidh. Tabharfaidh Arup comhairle d’fhorbroiri an
tSeomra Rannphairtiochta Fhiortil maidir le moltai don roghchlar, agus
d’aontaigh siad go mbeadh sé an-usaideach déibh sidd nach bhfuil rochtain
mhaith ar an idirlion acu.

. Luaigh an Comhairleoir Donal Lyons gur cuis imni i fad an tionscadail; an
bhfuil baol ann go mbeidh an Plean Forbartha Cathrach ag teacht salach ar an
tionscadal de bharr amlinte difriala?

Duirt Arup go bhfuil siad ag obair go dluth le Comhairle Cathrach na Gaillimhe
chun an riosca airithe seo a shrianu.

. D’iarr an Comhairleoir Martina O’Connor an mbeadh tionchar ar cheantair
lasmuigh den chathair, an bhfuil an t-athru aeraide & chur san aireamh i bhforbairt
na scéime, agus an mbeidh bainistiocht tuilemha naddrtha & déanamh ag an
bhfoireann tionscadail. Dtirt an Comhairleoir O’Connor freisin go bhfuil an baol
ann, leis an rannphairtiocht ar line, nach nglacfaidh sciar den phobal pairt ann.

Duirt Arup nach mbeidh tionchar le brath lasmuigh de cheantar na scéime agus
gur riachtanas den tionscadal € seo a léiriu. T4 an t-athrd aeraide san aireamh sa
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scéim agus ni mor Straitéis Oiritnaithe don Athru Aeraide a sheachadadh mar
chuid den tionscadal i gCéim 1. Cuirfear Staidéar ar Bhearta chun Uisce a
Choinnedil i gcrich mar chuid den phroiseas Roghanna a Fhorbairt, agus ar an
ddigh sin, déanfar mionscrudu arbhainistiocht tuilemha nadurtha agus an féidir i a
chur i gcrich. D’aontaigh Arup go bhfuil baol ann nach nglacfaidh sciar den
phobal pairt san imeacht ar line, ach nil leigheas air seo de bharr na srianta Covid-
19. Chun é seo a mhaolu, beidh bileoga eolais ar fail ag na cuntair phoibli in oifigi
na gCombhairli Contae agus Cathrach.

2.3 Socruithe Rannphairtiochta Poibli

2.3.1 La Rannphairtiochta Poibli (LRP)

Reéchtaladh an chéad LRP ar Dé Mairt 1 Meitheamh 2021 ar line tri Sheomra
Rannphairtiochta
Fhioruil(https://www.virtualengage.arup.com/coiribgocosta/).Bhi rochtain air tri
shuiomh gréasain na scéime le nasc direach (www.coiribgocosta.ie). Ba i aidhm
an LRP nd an scéim agus spriocanna na scéime a chur i lathair, mar aon leis an
Staidéar Srianta agus Deiseanna, amchlar an tionscadail, agus deiseanna don
phobal amach anseo chun péirt a ghlacadh sa phréiseas.

Reéchtaladh an LRP idir 9am agusépmdo bhaill den phobal. Bhi an deis ann
comhra beo a dhéanamh le baill den fhoireann tionscadail 6 Arup agus 6
Combhairle Cathrach na Gaillimhe. Bhi an Seomra Rannphairtiochta Fhioruil beo
ar feadh tréimhse 5 seachtaine. Le linn an ama seo, bhi an t-eolas abhartha go léir
ar fail, agus bhiothas dbhalta aighneachtai a dhéanambh trid an gceistneoir n6 6
bhéal tri ghlaoch comhairliuchainleis an bhfoireann tionscadail a bhi curtha in
airithe trid an seomra fioruil.

2.3.2 Fograiocht don La Rannphairtiochta Poibli

2.3.2.1 Fograiocht don La Rannphairtiochta Poibli

Rinneadh fégraiocht don L& Rannphairtiochta Poibli tri sholathraithe nuachta
éagsula agus ar na medin shoisialta dha sheachtain roimh an imeacht. (féach
Figiar 1). Ina theannta sin, cuireadh fograi sa nuachtan aitidil agus bhi fograi
raidio le cloistedil go rialta ar Galway Bay FM ar feadh dhéa sheachtain roimh an
imeacht agus le linn na tréimhse aighneachta cuig seachtaine.

Figiur 1:Fdgra sa Galway Advertiser

Coirib go Césta Coirib go Césta
COIRIB GO COSTA COIRIB GO COSTA
CATHAIR NA GAILLIMHE GALWAY CITY
SCEIM FAOISIMH TUILTE FLOOD RELIEF SCHEME

Public Engagement Day no. 1
a Public Engagement Day at:
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2.3.2.2 Na Meain Shoisialta/Meain Eile

Baineadh Usaid as ardain mheain shoisialta Chombhairle Cathrach na Gaillimhe
chun eolas a chur ar fail faoi L& Rannphairtiochta Poibli Coirib go Coésta (féach na
samplai a leanas

Figiar2, Figiur 3agus Figiur 4).
Figiur 2:Postéil Facebook do Coirib go Costa

G Galway City Council .

1Juneat11:36-Q

The virtual information room on the Coirib go Costa Galway City Flood
Relief Scheme is now live and will remain available to access for a 5
week period from 1st June until the 7th of July during which time
feedback can be submitted to the project team.

www.coiribgocosta.ie
OPW - Office of Public Works

Q7 6 shares

o) Like (D Comment @ Share

Figiar 3:Postail Twitter do Coirib go Costa

Galway City Council @ @GalwayCityCo - May 27

Galway City Council invites the public to a non-statutory Public Engagement
Day to learn about the Coirib go Costa Galway City Flood Relief Scheme. The
virtual room will go live at 9am on June 1st, & will have interactive capability
throughout the day at: coiribgocosta.ie

a Coirib go Césta

Office of Public Works

Q 1 0 4

a
_)
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Figiur 4:Postéil LinkedIn do Coirib go Cdsta

CC & Galway City Council
we®

Coirib go Césta Galway City Flood Relief Scheme. Public Engagement Day - No. 1

Thu 27 May, 2021

ﬁ Diana Abrunhosa
o raner 3R

‘®

Coirib go Costa - Public Engagement Day no. 1

o

2.3.3 Litriocht ar fail don L4 Rannphairtiochta Poibli

Bhi nuachtlitir tionscadail, postaeir eolais agus ceistneoir ar fail ag an LRP idir 1
Meitheamh agus 7 1Uil. T4 c6ipeanna ar fail in Aguisin B. Ba é 7 Iuil 2021 an
spriocdhata chun ceistneoiri comhlanaithe a bheith curtha isteach. Chomh maith
leis na ceistneoiri, glacadh le heolas tri riomhphoist freisin.

2.4 Abhair um Theagmhail leis an bPobal

2.4.1 Suiomh Gréasain na Scéime

T4 suiomh Gréasain (www.coiribgocosta.ie) ar leith ann chun larionad faisnéise i
leith na scéime a chur ar fail.

Ta gach faisneis a baineann leis an tionscadal le feiceail ar an suiomh Gréasain
lena n-airitear an nuachtlitir, pdstaeir agus ceistneoir. Cuireadh nasc leis an
Seomra Rannphairtiochta Fioruil ar fail tri leathanach baile an laithreain ghreéasain
ar feadh tréimhse na rannphairtiochta poibli.
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Fanfaidh an suiomh Gréaséin beo ar feadh ré na scéime agus ta suil go mbeidh sé
ina cheann scribe do bhaill an phobail rochtain a fhail ar fhaisnéis an tionscadail,
caipéisiocht an tionscadail a ioslédail agus faisnéis a chur faoi bhréid fhoireann an
tionscadail.

24.2 Seomra Rannphairtiochta FiorJil

Bhi Seomra Fioruil um Rannphairtiocht Phoibli ar fail tri shuiomh Gréasain an
tionscadail le linn tréimhse na rannphairtiochta poibli 6n 1 Meitheamh go dti an 7
lail.

Figiur 2:An nasc le Seomra Rannphairtiochta Fioruil tri shuiomh Gréasain an tionscadail

Coirib go Costa Home  Project Information ~ News  Resources v | Gaeilge
Scéim Faoisimh Tuilte Chathair na Gaillimhe

- ~ o &
< Galway City Flood Relief Scheme

The Public Exhibition for Coirib go
Césta is live until the 7th of July.

Due to the current Covid-19
pandemic, the Exhibition

is being held online.

ENTER
EXHIBITION

Mar an gcéanna le seomra cruinnithe fior-saoil, bhi gach faisnéis abhartha le
feicedil sa Seomra Rannphairtiochta Fioruil , lena n-airitear:

* Fisean réamhra

* Nuachtlitir

* Postaeir Faisnéise

» Mapalai gréasain idirghniomhach
* Liniochtai/léarscaileanna

* Ceistneoir

e Céras comhairlitichain airithinte
* Comhra beo

Bhi an suiomh Gréasain, agus an t-abhar go léir san aireamh, ar fail i nGaeilge
agus i mBéarla.
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2.4.3 Fisean Réamhra

Chuir bainisteoir an tionscadail fisedn réamhré 12 ndiméad maidir le Coirib go
Costa ar fail do LTP Uimh. 1.

Bhi sé mar aidhm ag an bhfisedn réamhra an tionscadal a chur i lathair agus an
pobal i gcoitinne a chur ar an eolas faoin bhfaisnéis uile até ar fail sa Seomra
Rannphairtiochta Fioruil chomh maith le forbhreathnu gairid a thabhairt ar abhar
agus ar na chéad chéimeanna eile den tionscadal. Chuir sé in iul don phobal
freisin conas a n-aighneachtai a dhéanamh agus faisnéis thabhachtach a roinnt le
foireann an tionscadail.

2.4.4 Mapalai gréasain idirghniomhach

Té nasc ann idir an mapalai Gréasain idirghniomhach le suiomh Gréaséin an
tionscadail agus bhi nasc aige leis an Seomra Rannphairtiochta Fioruil ar feadh
treimhse na rannphairtiochta poibli. Ligeann an feidhmchlar mapéla seo don
phobal i gcoitinne sraitheanna a mhachadh agus a athmhdchadh chun tuiscint a
fhail ar na haiteanna ina bhfuil srianta comhshaoil na scéime suite. Ligeann sé
freisin do na hdsaideoiri dirid ar réimsi ar leith laistigh de limistéar na scéime tri
Usaid a bhaint as an bhfeidhm siméla ar an bhfeidhmchlar.

2.4.5 Nuachtlitir

Eisiodh an chéad nuachtlitir de chuid Coirib go Costa i mi Bealtaine na bliana
2021 sula chuir an LTP an pobal ar an eolas faoi thosu poibli an tionscadail. Thug
an nuachtlitir mioneolas faoi chilra na scéime, réimsi an Staidéir agus na Scéime
a bhi faoi scrudu, minia gairid ar an bprdiseas lena bhain agus na priomh-dhatai
do gach céim an tionscadail. Chuir sé béim freisin ar an gcéad LTP, ina measc an
fhaisnéis maidir le conas a d’fhéadfadh daoine dul i dteagmbhail leis an bproiseas
agus maidir le haiseolas a chur isteach.

Bhi nuachtlitir uimh. 1 an tionscadail ar fail go fairsing don phobal agus do na
geallsealbhairi, roimh, le linn agus tar éis an LTP tri shuiomh Gréasain an
tionscadail. Bhi coipeanna crua den Nuachtlitir ar fail i bhfoirgnimh phoibli
Chathair na Gaillimhe chomh maith. Ta céip de nuachtlitir uimh na scéime
ceangailte le hAguisin B le haghaidh tagartha.

Ta leagan Gaeilge den nuachtlitir ar fail freisin.

2.4.1 Ceistneoir

Bhi ceistneoir ar fail i seomra fiortil an LTP agus ar shuiomh Gréasain an
tionscadail le cur isteach direach ar line n6 le hioslodail agus le cur isteach tri
riomhphost/phost. Thug sé seo an deis don phobal a gcuid tuairimi faoin Scéim a
chur in ial agus chun faisnéis thabhachtach a chur ar fail maidir le tuilte ina
gceantar féin i dteannta le haon trachtanna eile a d’théadfadh a bheith acu maidir
le haon srian comhshaoil a chur isteach. Ta cOip ban den cheistneoir ceangailte le
hAguisin B le haghaidh tagartha.

Ta leagan Gaeilge den cheistneoir ar fail freisin.
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2.4.2 Postaeir Faisnéise

I measc na bpostaeir a taispednadh le linn an DTP bhi an fhaisnéis seo ar féil:
e Failte agus Réamhréa

e Leéargas ar an scéim agus réimse an tionscadail

e Deiseanna agus Srianta

e Conas a bheith péirteach

e Cad ta le teacht?
Ta cbipeanna de na poéstaeir le fail in Aguisin B.

Bhi leaganacha Gaeilge de na pdstaeir ar fail freisin.

2.5 Anailis i ndiaidh an La Teagmhala Poibli

2.5.1 Anailisiochtai an La Teagmhala Poibli

Bailiodh sonrai anailiseacha 6n seomra rannphairtiochta fioruil le linn tréimhse 5
seachtain na haighneachta. Thug a leithéid an deis d’thoireann an tionscadail
tuiscint a fhail ar an gcaoi ar bhain an phobal leis an seomra rannphairtiochta
fioruil. Rinneadh an proiseas seo i gcomhréir le reachtaiocht an RGCS.

Faoi dheireadh lae an 1 Meitheamh, L& Rannphairtiochta Poibli, taifeadadh 114
chuairt ar an suiomh Gréasain, a bhformhor idir 9rn agus 6in.

Figir 6: Painéal an tSeomra Rannphairtiochta Fioruil - 1 Meitheamh 2021

VIRTUAL ENGAGE WEB ANALYTICS DASHBOARD -
GALWAY FLOOD RELIEF SCHEME
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Faoi dheireadh tréimhse 5 sheachtain na teagmhala, thug 287 Gsaideoir cuairt ar
an Seomra Rannphairtiochta Fiortil. Ba as Eirinn formhor na gcuairteoiri ach bhi
scaipeadh maith &fach idir an Eoraip, Meiriced Thuaidh agus an Astrail, go mér
mor mar thoradhar an bhfdgraiocht tri na meain shoisialta. Tugadh lion socair
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cuairteanna ar an seomra fiordil freisin 6 Luan go hAoine thar an tréimhse 5
sheachtain.

Figiar 7: Painéal an tSeomra Rannphairtiochta Fiordil — i ndiaidh tréimhse 5 sheachtain
na teagmhala

VIRTUAL ENGAGE WEB ANALYTICS DASHBOARD - ARUP I

Last Refreshed 081072021 120242 Coirib go Césta

Select Date Kange to Filter Visuals Total Page Views Total Users Users by Hour of the Day
2800572021  28/0572022  Note: U . 3
386 | 287 |
Simbn ot | &
= 5
Users by Location 2 I II
Ay 403% H I
Top Sources e 16.85% A I-IIII
il 0 5 10 15 20
Of USer Trafﬁc gl‘:::ilnfo web page 7g g;zﬁ: £ Hour of the Day (24 hr clock)
0.37% °
o ; ° ANMOEE?A @-coror: ASIA Users by Day of the Week
Pageviews by Date ° ~
Sargasso H
Sea 2 100
SOUTH . 5
AMERICA g oadr, mE NN
& 3 M @ &
SR
s B
Date b Bing 2021 Microsof Corporation T Day of the Week
User Demographics and Systems (All Users Across Entire Consultation Period)
Age Gender Device Category Browser
8% ®25:34
®35-44 @deskiop
@female
@554 @mobile
22% om
7 @55-64 43, @tablet
@65+
- = - ,
2.6 Freagairt ar an Teagmbhail Poibli

2.6.1 Comhra Beo

Bhi rogha comhréa beo ar fail ar an 1 Meitheamh idir 9rn agus 6in it a raibh baill
d’fthoireann an tionscadail 6 Arup agus 6 Chombhairle Cathrach na Gaillimhe i
lathair chun freagra a thabhairt ar cheisteanna beo. Bhi ball Gaeilgeora
d’thoireann an tionscadail ar fail i rith an lae chomh maith.

Ni raibh méran rannphéirtiochta ann trid an modh seo, ach ba thabhachtach é mar
sin féin go raibh ardan idirghniomhach beo ag an bpobal ar an la chun proiseas
cosuil le himeacht laithreachta pearsanta a chur ar fail.

2.6.2 Coéras Airithinte Comhairlitichain

Bhi coras airithinte comhairlichain ar fail i mBéarla agus i nGaeilge.
D’théadfadh an pobal glaoch ar ais a iarraidh ar bhall d’thoireann an tionscadail
ag am agus ag data ar thaitin leo.

2.6.3 Ceistneoiri a bhFuarthas ar Ais

2.6.3.1 ArrPhost

Faoin 70 luil 2021, an data deiridh chun aighneachtai a fhail, thainig 11
cheistneoir iomlanar ais.
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Fuarthas tri r-phost freisin le ceisteanna maidir le Coirib go Costa.

2.6.3.2 O Shuiomh Gréasan an Tionscadail

Faoin 70 IGil 2021, cuireadh sé cheistneoir san iomlan isteach 6n leathanach
ceistneoir an tseomra fiorula.

2.6.4 Aighneachtai eile

2.6.4.1 Priomh-gheallshealbhoiri

Eisiodh litreacha comhairlidchain chuig na priomh-gheallshelbhdiri, a n-aithniodh
roimhe sin i Straitéis Cumarsaide na Scéime go priomha mar “Ardshuim,
Ardtionchar”, ach rinneadh teagmhail freisin le roinnt geallshelbhéiri a n-
aithniodh mar “Ardshuim, fositonchar” mar phairtithe leis an bhfaisnéis acu a
bhain leis an forbairt na scéime 6n tds. Airiodh sna litreacha seo an nasc chuig an
Seomra Rannphéirtiochta Fioruil, an nuachtlitir agus ceistneoir an aiseolais.

Siad seo a leanas na geallshelbhdiri a ndearnadh teagmbhail leo:

e An Taisce

e Caomhn laltog Eireann

e Cairde Eanlaith Eireann

¢ lonad Acmhainni Costa na Mara (CMRC)

e AnRoinn Tithjochta, Pleanala, Pobail agus Rialtais Aitiil
e Cigireacht Réigitnach na Gniomhaireachta um Chaomhnu Comhshaoil
e Failte Ireland

e Cumann Seandalaiochta agus Staire na Gaillimhe

e Cumann Trachtala na Gaillimhe

e Combhairle Cathrach na Gaillimhe

e Mdasaem Cathrach na Gaillimhe

e Comhphairtiocht Chathair na Gaillimhe (GSCP)

e Lionra Comhshaoil na Gaillimhe

e Gaillimh Eireann (Turaséireacht sa Ghaillimh)

e An Chombhairle Oidhreachta

e lascach Intire Eireann

e Uisce Eireann

e lontaobhas Fiadhulra na hEireann

e Cléar Uisce na n-Udaras Aititil (LAWaters)

e Lionra Aititil an Chomhshaoil (IEN)
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¢ lontaobhaithe Loingseoireachta Loch Coirib

e Instititiid na Mara

* Seirbhis na Séadchomharthai Naisiunta

* An tSeirbhis Péirceanna Naisitinta agus Fiadhulra

* Fardal Naisitnta na hOidhreachta Ailtireachta (NIAH)
« Bonneagar lompair Eireann

* Coimisitn Forbartha an Iarthair

« Uiscebhealai Eireann

Ta sampla den litir le feiceail inError! Reference source not found..

2.6.4.2 TrirPhost

Chomh maith leis na ceistneoiri a thainig ar ais, fuarthas aighneachtai eile tri
riomhphost 6 gheallsealbhdiri abhartha. Ina measc bhi:

e rPhost ¢ Choiste Réigiun an larthair de chuid Cumann na ninnealtoiri (CI/IEI)

Thug an riomhphost 6 CI roinnt aiseolais ar Coirib go Costa agus chuir sé roinnt
miontuairimi ar fail le breathn( ag an bhfoireann deartha. Luaigh CI an deis scéim
faoisimh na tuile a dhiriu ar an inbhuanaitheacht agus ar Spriocanna Forbartha
Inbhuanaithe na Naisitn Aontaithe agus gur cheart a nascadh leis an moladh chuig
Straitéis Oiriinu na hAeraide de chuid Comhairle Cathrach na Gaillimhe, chun a
chinntit go bhfuil an scéim ata beartaithe dirithe ar an aeraid. Tugadh faoi deara
gur cheart réitigh ata bunaithe ar an dulra a mheas, gur ar éigean a luadh
miondeall na haeraide agus ba cheart aghaidh a thabhairt ar athrt na haeraide a
spreagann an cine daonna agus a thionchar ar an gcomhshaol agus ar saol an
phobai.

e Calafort na Gaillimhe

Feidhmionn Innealtdiri Comhairleacha Tobin mar Innealt6iri Comhairleacha do
Chalafort na Gaillimhe agus, mar gheallshealbhdir, ba mhaith leo CG a ailiniu le
seachadadh Coirib go Césta.

Le moladh nua chun Calafort Cuan na Gaillimhe agus Forbairt Chuan
Inmheénach na Gaillimhe a leathn(, ba mhaith le Calafort na Gaillimhe
comhoibrid le Comhairle Cathrach na Gaillimhe maidir le réitigh na tuile a
chosndidh tailte Chathair agus Chuan na Gaillimhe, agus leantint lena
gcaidreamh den scoth le CCG.

e UisceEireann

D'iarr Uisce Eireann, mar gheallsealbhoir, teagmhail leantnach tri céimeanna na
féidearthachta, an dearaidh agus na tdgala lena chinntit go gcosnofar seirbhisi
agus foinsi an uisce poibli agus go gcoinneofar an rochtain orthu. Rinneadh roinnt
pointi ginearalta - an caoi le faisnéis a fhail ar sheilbh UE; aon tionchar fisiceach
ar shécmhainni UE ag céimeanna éagsula an tionscadail; na tionchair ar
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shruthanna an uisce glactha; agus aon tionchar féideartha ar dobharcheantar foinsi
an uisce a chuireann leis i dtéarmai astarraingt an uisce don fhorbairt n6
d’acmhainn na forbartha tionchar a imirt n6 riosca a chur ar chailiocht an uisce a
tharraingionn UE mar sholathar poibli. Moladh solathar na mbonneagair Gorm
agus Glas agus liostaladh na tionscadail éagsula de chuid UE sa limistéar a
d’fhéadfadh baint a bheith le scéim Coirib go Costa.

2.7 Anailis na Freagartha ar an Teagmbhail Poibli

2.7.1 Faisnéis 6 Chdénaitheoiri

Fuair an fhoireann 18 gceistneoir criochnaithe, agus thainig a bhformhor 6
dhaoine ina gcénai laistigh de limistéar an staidéir. Tugann na freagrai le fios go
raibh réadmhaoin laistigh de limistéar an staidéir ag 78% (14) acu no ar cios nd
ina aitiu acu agus da bhri sin go raibh leas direach acu i dtuilte i gCathair na
Gaillimhe né gur chuaigh tuile stairitla i bhfeidhm orthu.

Figiar 3: Torthai Cheist 2

Do you own, rent or occupy a property within the

study area being considered?

n'fes mNo

2.7.2 Faisnéis Tuile

Bhi taithi phearsanta ag go leor freagroiri ar thuile, 61% (11) acu mar a léiritear i
bhFigidr 9.

Figiar 9: Torthai Cheist 4

Have you had any personal experience of flooding?
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Léirionn Figir 10 gurbh é an priomhchineal maoine a bhi faoi uisce roimhe seo
na “Aitribh” le nios m6 na 50% (9) acu. Luadh i leith carrchlds agus sraid go
raibh siad faoi uisce roimhe sin chomh maith.

Figiar 10: Torthai Cheist 5

Type of property flooded

. = Street
6%

Carpark

Dwelling
53%

D'iarr Ceist 6 faisnéis ar leith 6 threagroiri ar thuilte; “An bhféadfa cur sios a
dhéanamh ar na tionchair a bhi ag an tuile seo ort féin agus/né ar do mhaoin?”.
Té& achoimre ar na trchtanna a fuarthas le feiceail i dT&bla 1 mar fhreagra ar an
gceist seo.

Tébla 1: Achoimre ar na trachtanna maidir le tionchar na dtuilte ar na freagrairi

Tionchar na dtuilte ar na freagroéiri agus/né ar a gcuid maoine

Dochar do bhallai agus do mhaoin, a éilionn mér-/mion-obair.

Cur isteach ar bhoithre agus plédd (Béthar na Tra, An Spidéal).

Arachas tuile caillte tar éis éileamh a dhéanamh ar dhochar i ndiaidh an chéad tuile.

Imni agus strus i ndiaidh rabhaidh tuilte a eisitint.

‘D’athraigh mo shaol go hiomlan’.

D'fhiafraigh an ceistneoir freisin an raibh aon bhearta curtha i bhfeidhm ag na
freagroéiri chun tionchar na dtuilte ar a gcuid aitribh a chosc né a laghdu.
D'fhreagair tromlach na bhfreagréiri go raibh (67% - 12) agus d'fhreagair 33% (6)
nach raibh. Bhi taithi roimhe seo ar thuilte ag gach freagrdir a chuir bearta i
bhfeidhm.

I measc na bpriomhbhearta a cuireadh i bhfeidhm bhi:
e Malai gainimh
e Ardu leibhéal an urlair

e Bacainni/geata tuile
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e Bualchomhla

e Bearta athléimneacht na dtuilte ar an mbunurlar (na cairpéid bainte as agus
rugai inbhainte nd tileanna curtha ina n-ait)

Bearta eile a luadh na crainn a chur (fearnog ¢ dhdchas) chun an uisce a ionsu
agus chun tuilte 6n turlach a chosc; agususaid a bhaint as caidéal uisce.

Figiar 11: Torthai Cheist 7

Have you put in place measures to prevent or
reduce the impact of flooding ?

mYes ® No

2.7.3 Srianta Comhshaoil

I gCeist 9 den cheistneoir, tugadh sé dbhar comhshaoil do na freagréiri agus
iarradh orthu a gcuid tuairim ar thdbhacht gach srian a rangd, ¢ rud an-
tabhachtach go neamhthabhachtach. Tugtar achoimre ar na freagrai i dTabla 2.

Mheas tromlach na bhfreagroiri gurb € “Cailiochtan Uisce” an rud is tabhachtai
agus léirigh 56% (9) acu “Cailiochtan an Uisce” agus “An Bhithéagsulacht, An
Fléra agus An Fana” mar “an-tdbhachtach”. Measadh gurb ¢ “An Bithéagsulacht,
An Flora agus An Féna” an dara srian is tdbhachtai le 44% (7) acu a thug le fios
go raibh s¢ “an-tdbhachtach”.

Thainig “An tSlatiascaireacht, An Turasoireacht agus Caitheamh na hAimsire” sa
triu hait agus duirt 31% (5) de na freagroiri go bhfuil an srian seo “an-
tabhachtach”.

Thainig “An Tirdhreach agus Taitneamhacht na Radhairce” agus “Oidhreacht na
hAiltireachta agus an Chultuir” le chéile sa cheathru ait le 25% (4) de na freagroiri
ag tabhairt le fios go raibh siad “an-tdbhachtach” agus tugadh le fios go raibh
“Usaid na Talun agus an Talmhaiocht™ ar an tabhacht is It agus gan ach 13% ( 2)
de na freagroiri a thug le fios go raibh sé “an-tabhachtach”.
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Téama an Chomhshaoil An- Tabhachtach | Ar Mhean- | Ar Bheag- | Neamh- Folamh
tdbhachtach tabhacht thabhacht | thabhachtach

An Bhithéagsulacht, An 44% 19% 31% 0% 6% 0%

Flora agus An Féana”

Usaid na Talun agus an 13% 44% 19% 6% 13% 7%

Talmhaiocht

Cailiochtan Uisce 56% 38% 0% 6% 0% 0%

Oidhreacht na 25% 50% 13% 6% 0% 0%

hAiltireachta agus an

Chultair

An Tirdhreach agus 25% 63% 13% 0% 0% 0%

Taitneamhacht na

Radhairce

An tSlatiascaireacht, An 31% 13% 44% 6% 6% 0%

Turaséireacht agus
Caitheamh na hAimsire

2.7.4

Tuilleadh Tréachta

Bhi na freagroiri in ann tracht breise a chur le srianta an chomhshaoil né leis na
bealai inar cheap siad gur féidir aghaidh a thabhairt ar cheisteanna tuilte i mbosca

téacs. Tugtar achoimre thios ar na trachtanna a fuarthas:

e Bachdir limistéar na scéime a leathnu suas an abhainn. Chuir beirt
fhreagroir béim ar an ngé le bearta a direamh i gceantair thuas an abhainn
chun an rith chun srutha i gcainéil na habhann a laghdu, agus breithnit ar
Loch Coirib agus ar na sruthcharsai ag cur leis mar bhun-fhoinse an uisce don
Choirib. Cuimsionn a leithéid oibrit leis na contaetha thuas an abhainn
(Maigh Eo agus Gaillimh) agus leo sitd a bhfuil baint acu leis an talmhaiocht.

e Ba cheart breithniu ar réitigh ata bunaithe ar an dulra, mar shampla
athchoirid an tuilemha suas an abhainn 6 Abhainn na Coiribe agus Loch
Coirib, agus athchdiria ar phortaigh agus ar bhogaighChurrach Laighin.

e Feabhsuchain na draenala in aiteanna ina bhrainn uisce an chosta suas ar
lionra an uisce stoirme (carrchlos ClaudeToft, An Cladach, Bothar na Tra

Uachtarach).

e Meascan den bhonneagar liath agus glas a theastaionn chun tuilte an chdsta
agus ro-sharu na dtonnta a mhaol.
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¢ Luach na taitheamhachta agus tionchar an radhairc. Ma mholtar armuar
carraige (feadh ceantair an chdsta), ba chdir an sitlbhealach congarach a ardu
agus machnamh a dhéanamh ar thionchar anradhairc agus na taitheamhachta
do dhaoine i gcathaoireacha rothai agus do leanai. Ba cheart na radhairc a
choinneail agus measunu a dhéanamh ar bhealai a ligeann d'Usaid a bhaint as
painéil ghloine tiubha. Ba cheart spasanna caitheamh na haimsire mar an
Phairc Theas a choinneéil mar achair a cheadaionn tuilte. Ba cheart breithnid a
dheanamh ar Usaidi eile mar an rothaiocht.

e Ba cheart smaoineamh ar scéimeanna a gceadofar sa todhchai laistigh agus
timpeall limistéar na scéime (m.sh. sineadh calafoirt na Gaillimhe).

e Bachoir tabhairt faoi oibreacha tuile i gceantair le ceisteanna stairitla na
dtuilte (An Cladach, Béthar Grattan, carrchlos Toft, Baile na bhFrinseach,
Bdthar Chnoc an Dallain).

e Saolré an tionscadail: Ba cheart go mbeadh an scéim in ann seasamh i
gcoinne dalai drochaimsire agus athru aeraide don chéad 50-100 bliain eile.

e Bacheart tacaiocht airgeadais (deontais) a chur ar fail doibh siad a théann
an scéim i gcion orthu.

e Tasé rithdbhachtach dul i gcomhairle leo sitd a théann an scéim i gcion
orthu. Rochtain an phobail ar an OOP.
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3 Tuairimi Deiridh agus Moltai

Tugadh faoi deara gur bheag iad lion na n-aighneachtai agus na teagmhala leis an
bhfoireann agus b’fthéidir gur tharla a leithéid toisc gur tionoladh La
Rannphairtiochta Poibli ach ar line amhain mar gheall ar shrianta an Covid-19
maidir le cruinnithe poibli. Mar sin féin, bhi na cuairteanna ar leathanaigh agus
lion na gcuairteoiri ar leibhéal na laethanta teagmhala poibli do thionscadail den
chineal céanna.

Thainig aiseolas an-dearfach as an seomra fiordil ar line, rud a léirionn gur
bealach nios éasca é gach faisnéis uile a chur ar fail agus a roinnt thar ardain
éagsula. Moltar, afach, go mbeadh cur i lathair duine le duine ag laethanta na
teagmhala poibli sa todhchai, rud a ligfidh abhair imni na ndaoine a thuiscint nios
fearr agus faisnéis luachmhar a bhailid. Aguisin C
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Al Léiriu do na Baill Tofa
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M Coirib go Césta
_$_ Scéim Faoisimh Tuilte Chathair na Gaillimhe
<@ Galway City Flood Relief Scheme

Introduction to the Scheme

» Historically, Galway city centre and the
Salthill area have been severely affected
by flooding

* Following the Western Catchment Flood
Risk Assessment and Management
(CFRAMS), Galway City was included
as an Area for Further Assessment (AFA)

* GCC and the OPW have commissioned
Arup to deliver Coirib go Costa — Galway
City Flood Relief Scheme

* Coirib go Costa 1s funded through Project
Ireland 2040

Connacht Tribune, November 1977

Tionscadal Eireann 2

3, ‘ ° \/\
; Combhairle Cathrach na Gaillimhe Project Ireland (l'l'li‘i? OP W Sgﬁrr;a%hap%“
( ,_I Galway City Council 2040 Y Office of Public Works UP



Scheme Area:

Area within which physical works are

Legend ...J proposed to be constructed, accessed
(] scheme
[y and maintained as part of any feasible

scheme.

Study Area:

Contains lengths of river
channel/watercourse that have an
W\ e hydraulic influence on the area
intended to benefit from, and be

protected by, any feasible scheme.

Areas that require environmental

assessments and full hydrological

wuomm .
o catchment areas that have an influence

A. Galway Bay North B. Corrib | C. Galway Bay South East .
in the scheme area watercourses.
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¢ Assess and develop a Flood Relief ¢ Ensure the design of any measures, in

Scheme, that is technically, particular structural measures, will
environmentally, aesthetically, socially recognise the distinctive character and
and economically acceptable, to alleviate heritage of the city.

the risk of flooding in Galway City.

gﬁ Coirib go Césta
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*  Website

* Newsletters

* Social Media

* Collaborative Workshops

* Presentations to Council Meetings
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* PED I: Introduce the Scheme, branding and gather information
 PED 2: Advise and seek feedback on emerging options

* PED 3: Advise and seek feedback on emerging Preferred option

‘l% Coirib go Césta

Scéim Faoisimh Tuilte Chathair na Gaillimhe

Gal\ way City Flood Relief Scheme ARUP



* Virtual Open Day

* Opportunity to book a consultation
» Will accept Feedback until 7% July
* All Feedback will be considered

e “Live” people available to engage with virtually on the day

‘\% Coirib go Césta
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Public Engagement Day No. 1

The Public Exhibition for Coirib go

- &
. _ 4 < :
Césta is live until the 7th of July.
' 1 2
A )‘

Due to the current Covid-19 L
pandemic, the Exhibition e
| is being held online.

ENTER
EXHIBITION

1.
24

.
4
L

15t Public Engagement Day: 15t June 2021 (Virtual)

ARUP


https://www.virtualengage.arup.com/coiribgocosta/

1
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Environmental Impact Assessment Engineering Study

The stages in the Environmental Impact Assessment study

are outlined below: The stages in the Engineering study are outlined below:

Constraints Study Scheme Development
Invasive Species Data Gathering, Surveying and S
Stage | Preliminary Screening Stage | Hydrology Study & Hydraulic Modelling
Environmental Assessment of Viable Options Flood Risk Management Options
Selection of Preferred Option Selection of Preferred Option
Stage Il Public Exhibition
Planning Documentation including Environmental . .
Stage Il Impact Assessment Report Stage Il Detailed Design
Stage IV Construction

'\% Coirib go Césta

Scéim Faoisimh Tuilte Chathair na Gaillimhe

——
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Stage 1

Data Collection and Surveys

2020

2021

2022

2023

2024

2025

2026

2027

2028

2029

Hydrological Analysis

Options
Assessment Hydraulic Analysis
Scheme Analysis and Optlons Development
Stage 2 Preparation and submission of planning <>
Planning documentation and consent process |
I
Stage 3 Detailed Deslign of the preferred scheme
Detalled Deslign
and Tender Procurement of contractor(s)
Dage Construction of Scheme
St s e
Stage 5 ||
ik Handover to client B I

|

Coirib go Cdsta

Scéim Faoisimh Tuilte Chathair na Gaillimhe

——
Bl Galway City Flood Relief Scheme
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Prepared by Emer Kennedy Date
28 June 2021

Subject Public Engagement Day 001 | Elected Members Briefing

1 Introduction

An overview of Coirib go Costa was to be presented to the Elected Members on the 24" of May
however, the project was not discussed at that meeting due to time constraints. A subsequent
meeting was held on the 28" of June where the Arup project manager presented the project to the
Galway Elected Members. Arup attended both meetings virtually.

Following is a summary of the issues raised by the Elected Members and the response provided
during the meeting.

2 Summary of comments and responses raised at the
presentation

2.1 Councillor Neil McNeilus

2.1.1 Query/ Comment: Project duration as completion date is scheduled for
2028; is there a possibility for Salthill to be completed in advance.

Response: The programme has extended from that presented previously largely due to the in-depth
understanding the team now has of the complexities of the project. Further, the programme is tied to
environmental windows for survey works. It was noted that the construction will likely be
completed in phases and the overall completion date for the project of 2028 reflects final
completion and handover off all elements, however it is anticipated results will be seen on the
ground from much earlier.

GCC require the project team to identify early-wins where possible, this may include Salthill
however it is premature at this stage to comment further on sequencing or phasing of works.

\\GLOBAL\EUROPE\DUBLIN\JOBS\279000\279365-00\4. INTERNAL\4-06 PRESENTATIONS\01. ELECTED MEMBER PRESENTATIONS\01. PED 001\279365-ARUP-1-XX-FN-ST-
000001.DOCX

Arup | F0.15 Page 1 0f4



File Note
279365-00 28 June 2021
2.1.2 Query/ Comment: Confirmation on who the client for this project is

(OPW or Galway City Council).
Response: GCC are the client however OPW are the funding agency.

2.1.3 Query/ Comment: How will climate change be considered?

Response: It is a requirement of the project brief that climate change sensitivity assessment is
carried out to determine the appropriate standard of protection. Further, a key project deliverable
(under Stage 1) is a climate change adaptation plan.

2.14 Query/ Comment: Whether the harbour and inner dock development
be included in the scheme.

Response: The Port of Galway are recognised as a key stakeholder and, as such, engagement
between the Port of Galway and the project team is on-going.

2.1.5 Query/ Comment: Recommend a leaflet drop to residents impacted by
flooding.

Response (GCC): This will be explored.
2.2 Councillor Eddy Hoare

2.2.1 Query/ Comment: Projected project costs and budget allocation

Response: The CFRAM Study estimated the preferred option will cost circa €9.5M. The project is
funded through Project Ireland 2040 and as such funding is secure.

2.2.2 Query/ Comment: Integration with the museum development

Response: Galway Museum is recognised as a key stakeholder and, as such, will be consulted with
and considered through the project development.

2.3 Councillor Martina O’Connor

2.3.1 Query/ Comment: Is protection of buildings the sole focus of the flood
relief scheme?

Response: The CFRAM Study, as with all flood relief schemes, quantifies the cost-benefit ratio of
the project and thus the project’s viability based on the cost of damages to existing buildings and
infrastructure. However, while the costs of these damages informs the viability of the scheme, the
focus of the Coirib go Coésta project, in terms of delivery, is also driven by other aspects such as
public realm integration, heritage and ecology. As such GCC require this scheme be acceptable for
a number of criteria beyond technical and economic feasibility such as social, environmental and
aesthetic.
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2.4 Councillor Donal Lyons

2.4.1 Query/ Comment: Will the scheme integrate with the City
Development Plan?

Response: The City Development Plan is currently ahead of the FRS study; however the team are
engaging regularly with the city planners and will keep them abreast of findings of the study and
liaise with them on the emerging options as appropriate.

2.5 Mayor Colette Connolly

2.5.1 Query/ Comment: Further query on cost, funding and timeline.

Response (by GCC): Funding is primarily by OPW through Project Ireland 2040. URDF funding
may be accessed to fill gaps between the FRS needs and other enhancement arising from the
scheme.

2.5.2 Query/ Comment: It appears that the number of attendees at the
consultation is low. Advise the project team to contact residential
committees.

Response: The number of attendees was compared with the number attending opening days for
other schemes and by comparison, the numbers are in fact reasonably high.

2.6 Councillor Jarlath McDonagh

2.6.1 Query/ Comment: Will the carpark at Seapoint be lost?

Response: The CFRAMS did not identify the carpark as being removed. However, it is too early in
the project to say what measures may be implemented.

2.7 Councillor Eddie Hoare

2.71 Query/ Comment: Welcomes the scheme, would like to see the scheme
be bold in its aspirations.

Response: N/A

DOCUMENT CHECKING (not mandatory for File Note)
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1 Introduction

A presentation to the Strategic Policy Committee (SPC) was held on the 26" May 2021. The
purpose of this was to present the project to the SPC prior to the virtual PED. Following the
presentation, the Arup project manager was available to answer questions from the SPC
representatives.

Following is a summary of the issues raised by the SPC members and the response provided during
the meeting.

2 Summary of comments and responses raised at the
presentation

2.1 Project length

Councillor Colette Connolly queried the project length as completion date is scheduled for 2028.
Councillor Connolly also queried the project cost and funding source. Councillor Donal Lyons also
noted that the length of the project is concerning; is there a risk of conflict with the City
Development Plan due to conflicting timelines?

Response: Arup responded to that the programme has extended from that presented previously
largely due to the in-depth understanding the team now has of the complexities of the project.
Further, the programme is tied to environmental windows for survey works.

Regarding costs, detailed cost estimates are not available at present however the Western CFRAM
study estimated the costs for works in Galway City and Salthill to be circa €9.5M. It will be funded
through Ireland 2040.

Arup advised that they are working closely with the Galway City Council Planning Department to
limit this particular risk.
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2.2 Foreshore licencing
Councillor John Connolly queried if a foreshore licence will be required.

Response: Arup responded that it may be required and if it is the application will be submitted
during Stage 2 of the project. It will become apparent during the development of the scheme options
if a foreshore licence will be required.

2.3 Visual and functional impact, public engagement

Councillor Niall Murphy welcomed the element of Irish speaking at the presentation and the
allowance for same at the PED and in the online material. Councillor Murphy noted that the scheme
will have a significant visual and functional impact. Further he noted that the public may expect
results immediately and care should be taken to temper expectations. Councillor Murphy also noted
that a Table of Contents at the front of the Virtual Engagement Room may make it easier to
navigate.

Response: Arup responded that they are aware that aesthetics are extremely important in the final
scheme design and they will be working with GCC planning department throughout in this regard.
The point on tempering expectations is well noted and the team will be cognisant of this going
forward. Arup will advise the developers of the Virtual Engagement Room on the menu suggestion
and agree it would be particularly helpful for those with poor internet access.

2.4 Broader impacts, climate change, natural floodplain
management

Councillor Martina O’Connor queried if there would be impacts outside of the city, whether climate
change is being considered in the scheme development, and whether natural flood plain
management is being considered by the project team. Councillor O’Connor further noted that
online engagement risks missing a cohort of the public.

Response: Arup advised that there would not be impacts outside of the scheme area and it is a
requirement of the project to demonstrate this. Climate change is being considered and a Climate
Change Adaptation Strategy is a project deliverable in Stage 1. A Natural Water Retention
Measures Study will be completed as part of the Options Development process and as such the
feasibility of natural floodplain management will be examined thoroughly. Arup agree there is a
risk of a cohort of the public being missed due to the online event however this is unavoidable due
to the ongoing Covid-19 limitation. To mitigate this, information leaflets will be provided at the
City Council and County Council public counters.
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Scéim Faoisimh Tuilte Chathair na Gaillimhe
Galway City Flood Relief Scheme

La Rannphairtiochta Poibli 1
Srianta agus Deiseanna
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Coirib go Costa |

Réamhra

Ta an tionscadal Coirib Go Costa a thabhairt
chun cinn ag Comhairle Cathrach na Gaillimhe,
i gcomhar le hOifig na nOibreacha Poibli (OOP)
chun dul i ngleic le riosca i gcas tuilte i gCathair na
Gaillimhe. Ta céim luath bainte amach ag Coirib
Go Costa, agus ta diograis ag CCG i gcomhar leis
an bhfoireann innealtdireachta agus comhshaoil
ag Arup a ceapadh le déanai, dearcthai agus
eolas phobail aitiula Chathair na Gaillimhe agus
na bpairtithe leasmhara go léir ar spéis leo a chur
san aireamh.

Rachaidh an tionscadal Coirib go Césta i ngleic
le bainistiocht inbhuanaithe agus éifeachtach
a dhéanamh ar riosca i gcas tuilte i gCathair na
Gaillimhe. Cinnteoidh sé freisin go n-aithneofar
saintréithe agus oidhreacht ar leith na cathrach
nuair a bhionn aon bhearta a ndearadh, go hairithe
bearta struchtdracha.

Seo an chéad la rannphairtiochta pobail a
chuirfear ar siul don tionscadal. Is € cuspoir
an lae eolas luachmhar a bhailii 6n bpobal facina
n-eispéiris tuile i gCathair na Gailimhe agus sa
cheantar maguaird anuas ar a smaointe faoi réitigh
fhéideartha ar an bhfadhb thuile agus a gcuid
roghanna ina leith seo. Teastaionn eispéireas,
eolas agus léargas aitiuil go géar roimh réidh
0 aon Scéim Faocisimh ¢ Thuilte. Cuirimid failte
freisin roimh aon smaointe faoi shaincheisteanna
féideartha comhshaoil, go hairithe smaointe faoi
shrianta maidir le saincheisteanna comhshaoil
agus réitigh a chur i bhfeidhm.

Cathair rathuil réigiunach i Gaillimh, a chuireann
go mor leis an ngeilleagar nios fairsinge. Ta
timpeallacht ar leith thégtha agus nadurtha
ann, go hairithe i lar na cathrach, ait a bhfuil a
leagaid seandalaiochta, sraid-dreacha stairilla,
foirgnimh éagsula, candlacha, taraenna agus
gaol laidir leis an abhainn agus an fharraige.

Ta Céim 1, An Rogha Scéime a Shainaithint agus
a Fhorbairt, bainte amach ag faoi lathair na scéime
faoi lathair. Ta an Staidéar ar Shrianta ar bun faoi
lathair, chomh maith le roinnt suirbhéanna laistigh
de limistéar na scéime.

Is é cuspoir an Tionscadail seo Scéim
Faoisimh ¢ Thuilte a mheasunu agus

a fhorbairt, ata sasuil 6 thaobh cursai
teicniula, sdisialta, comhshaoil, aeistéitiula
agus geilleagracha, chun an baol tuile i
gCathair na Gaillimhe a laghdu.

Thug OOP i gcomhar le Comhairle Cathrach
na Gailimhe agus Udaréis Aititla eile faoi
Staidéar Bainistiochta agus Measunaithe
Riosca i gCas Tuilte Dhobharcheantar an
larthair (BMRCTD) d’Abhantrach na Coiribe.
Cuireadh Cathair na Gaillimhe san aireamh
mar Limistéar a bhfuil Measunu Breise le
déanamh air (AFA) agus baineadh an tatal
as go mbeadh scéim faocisimh ¢ thuilte
inmharthana agus éifeachtach don phobal.
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Limistéar Staidéir
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Limistéar Staidéir: Ta straici
de chainéal abhann/sruthchursa
ann a imrionn tionchar hiodralach

ar an limistéar a bheartaitear a
bhainfidh tairbhe as agus a bheidh
a chosaint ag aon scéim indéanta.

scéime.

Déanfaidh Comhairle Cathrach na Gaillimhe
breithniu ar na tuairimi go Iéir a gheofar faoin La
Rannphairtiochta Poibli seo agus cuirfear san
aireamh iad nuair a bhionn an chéad chéim den
Staidéar Innealtdireachta agus Measunu ar an
Tionchar ar an gComhshaol de chuid Coirib go
Costa & hullmhu.

Cuirfear an Measunu ar an Tionchar ar an
gComhshaol agus Staidéar Innealtdireachta le
haghaidh Coirib go Coésta ar siul i gcéimeanna.

| ndiaidh go gcriochndéfar an Staidéar ar Shrianta,
déanfaimid roghanna le haghaidh réitigh facisimh
6 thuilte a thorbairt laistigh den limistéar staidéir.
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Limistéir ar ga measunachtai
timpeallachta a dhéanamh orthu
agus dobharcheantair iomlana
hidreolaiocha a imrionn tionchar
sna sruthchursai i limistéar na
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Limistéir na Scéime: An limistéar
ina mbeartaitear oibreacha fisicitla
a thogail, a rochtain agus a
chothabhail mar chuid d’aon scéim
indéanta.

Cuirfear an dara La Rannphairtiochta Poibli ar
bun a luaithe a fhorbrdfar dréachtroghanna agus
tabharfar cuireadh don phobal a n-aiseolas a
thabhairt faoi na roghanna. Cuirfear an t-aiseolas
seo san aireamh sna roghanna deiridh.

Déanfar measunu ar roghanna bunaithe ar
inmharthanacht chomhshaoil, theicniuil, shoisialta
agus gheilleagrach, agus molfar Rogha Scéime.
Cuirfear an Rogha Scéime i lathair an phobail
ag an trid La Rannphairtiochta Poibli. Cuirfear
aiseolas deiridh ar an Rogha Scéime san aireamh
sa dearadh deiridh a thabharfar chun cinn trid an
bproiseas pleanala.
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2020 2021 2022

2023 2024 2025 2026 2027 2028 2029

Céim 1 Measunu ar Roghanna W‘

Céim 2 Pleanail

Céim 3 Dearadh agus Tairiscint Mhionsonraithe

Céim 4 Togall

Céim 5 Aistriu

An meastachan is fearr ata sna hamlinte a chuirtear ar fail agus b’fhéidir go dtiocfaidh athrd orthu.

Cuirfear an chéad La Rannphéirtiochta
Poibli ar bun ar line an 1 Meitheamh 2021,
- 6 9am go 6pm, ag www.coiribgocosta.ie.
d  Beidh baill Arup, Comhairle Cathrach na
Gaillimhe agus OOP ar fail ar line chun do '
- chuid ceisteanna a fhreagairt ar an la. :

Anuas air sin, ta gné “Comhairliichan o
Leabhair” ar an laithrean gréasain
Rannphairtiochta Poibli a cheadaionn duit
combhairliichan fiorga né ar an nguthan a

chur in éirithe leis an bhfoireann dearaidh

agus aiseolas a sholathar go direach.

Is féidir féachaint ar mhapalai gréasain
idirghniomhach ar laithrean gréasain an
tionscadail:

De rogha air sin, glaoigh, le do thoil, ar
agus seolfaimid braisiur agus
foirm aiseolais sa phost chugat.

Conas Aighneacht a
Dhéanamh agus Eolas
Teagmhala

Is féidir aiseolas a thabhairt agus
aighneachtai a dhéanamh 6n 1 Meitheamh
go dti an 7 il ar laithrean gréasain an
tionscadail www.coiribgocosta.ie no is
féidir foirmeacha aiseolais a sheoladh ar ais
ar riomhphost N6 sa phost chuig:

Riomhphost: M
coiribgocosta@arup.com

Post: @

Arup - Bainisteoir Tionscadail Scéim
Faoisimh 6 Thuilte Chathair na
Gaillimhe

Teach Corparaideach

Pairc Gno Oirthear na Cathrach
Baile an Bhriotaigh, Gaillimh

H91 K5YD

Foilseofar an t-eolas go léir a bhaineann leis an scéim/an tionscadal ar www.coiribgocosta.ie
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\) COII‘Ib go COSta Comhlanaigh an fhoirm seo idir 1 Meitheamh
Scéim Faoisimh Tuilte Chathair na Gaillimhe agus 7 ul 2021 agus seol ar ais i e

. . rliomhphost chuig coiribgocosta@arup.com
Galway City Flood Relief Scheme né trid an bpost chuig Arup — Scéim Faoisimh

Tuilte Chathair na Gailimhe

—

Arup
5 . ) I Bainisteoir Tionscadail
La Comhphairteachais Phoibli uimh. 1 Teach Corporate,

Pairc Gné na Cathrach Thoir,

Srianta agus Deiseanna Baile an Bhriotaigh,

0.2 0 . Galway,
Baili Sonrai — lonchur uaitse H91 K5YD

Eire

2. An uinéir ta de réadmhaoin, Ta Nil
1. Sonrai Teagmhala (roghnach) noé an bhfuil réadmhaoin ar cios
agat n6 an bhfuil ta lonnaithe i
réadmhaoin laistigh den Cheantar
Scéime ata @ mheas?

Seoladh (roghnach)

3. Seoladh na réadmhaoine ( mura € an seoladh baile € ):

Eirchéd:
(roghnach)

Fén (roghnach

4. An bhfuil taithi Ta Nil
Riomhphost (roghnach) phearsanta agat ar thuilte?

5. Ma d’fhreagair ta Ta ar cheist 4, lion isteach an tabla thios, le do thoil.

An bhfuil grianghraif/

Foinse na tuile Caisdlcaombsolne ioslach lasitigh den Doimhneacht measta | fiseain agat agus an

Data na tuile (tonnta ag briseadh a (érasan, 2 urlar, teach
(mi/bliain) mbarr, abhainn, uisce sraithe, réadmhaoin
stoirme, etc.) trachtala...)

réadmhaoin (luaigh na méadair n6 bhfuil ta sasta iad a
(ta/nil) troithe ata i gceist) roinnt le Comhairle
Cathrach na Gaillimhe?

6. Déan cur sios ar an tionchar a bhi ag an tuile seo ort agus/né ar do réadmhaoin
(slainte, eacnamaioch, damaiste do réadmhaoin no eile)?




7 An bhfuil bearta curtha
i bhfeidhm agat chun an Ma ta, déan cur sios orthu, le do thoil:

tionchar 6 thulite a chosc
no a laghdua?

Ta

8. | do thuairim, conas is féidir réiteach a fhail ar fhadhb na dtuile sa cheantar?

9. 10. | do thuairim, cé chomh tabhachtach is ata na srianta comhshaoil a leanas maidir le Scéim Bainistiochta:
(cuir tic sna boscai cui)

Measartha Gan moéran

An-tabhachtach Tabhachtach P — tabhachta

Gan tabhacht
Bithéagsulacht, Fl6ra agus Fana

Usaid talin agus Talmhaiocht
Cailiocht Uisce
Oidhreacht Ailtireachta agus Chulturtha

Tirdhreach agus Taitheamhacht Amhairc

HiEE R
HiEE R
HiEE R
HiEEn

HiEE R

lascaireacht Slaite, Turasoéireacht & Aineas

Ma ta tuilleadh tuairimi agat maidir leis na srianta comhshaoil thuas, breac sios anseo iad, le do thoil:

Comhlionadh RGCS

Méa ta sonrai pearsanta curtha ar fail agat, Coimeadfar do shonrai go sabhailte ar
bainfear Usaid astu chun teagmhail a taifead fad is mhairfidh an tionscadal. Mas mian leat go ndéanfai
dhéanamh leat chun: teagmhiail leat maidir le
e socrl a dhéanamh go bhfaighidh Ta na sonrai seo & mbailii mar chuid dar combhairlitichain amach anseo,
foireann an tionscadail agus suirbhéirf dtasc poibli cosaint ar thulite a mheas agus cuir tic anseo (sa bhosca tic).
triti pairti rochtain ar do thailte chun a chruthu. Ta &r bpolasai priobhaideachais le
criche bailiichan sonrai fail ag https://www.galwaycity.ie/privacy-
e eolas a shoiléiriu ata curtha ar fail policy no is féidir leat dul i dteagmhail lenar
agat cheana féin don fhoireann DPO at dpo@galwaycity.ie.

tionscadail, agus chun tuilleadh
ionchuir a fhail

AR mBUIOCHAS AS DO CHOMHOIBRIU

3
oifign A 4
opw nOibreacha poibi G Comhairle Cathrach na Gaillimhe AR P
Offce of Public Works I
Galway City Council

£ Tionscadal Eireann -

7] Project Ireland ( )
/ 4

/12040
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